
Richter Group Richter Group –– Consolidated Report Consolidated Report 

Annual General Meeting
Budapest, April 28 2008



Richter Richter -- regionalregional multinationalmultinational companycompany

Manufacturing
subsidiaries

Specialised sales
networkTrading companies

Greenfield Acquisitions



Acquisitions
Joint Venture

Richter Richter manufacturingmanufacturing companiescompanies inin abroadabroad

Germany – Richter – Helm Biologics Co. & KG

Poland – GZF Polfa, Polpharma*

Russia – Gedeon Richter-RUSGreenfield investment

India – Richter-Themis Ltd.

Romania –– Gedeon Richter Romania
* Subject to regulatory approval



Sales Sales networknetwork

30 30 countriescountries
30 branch offices

14 14 commercialcommercial subsidiariessubsidiaries



Gedeon Richter Gedeon Richter -- RUSRUS



GRGR--RUS RUS –– added value deriving from local added value deriving from local 
manufacturingmanufacturing

Greenfield investment Greenfield investment 
–– 19961996

–– 100 km south100 km south--east from Moscoweast from Moscow

Investment projects during 200Investment projects during 20077
–– warehouse capacity expansionwarehouse capacity expansion –– operationoperation expectedexpected inin Q2, 2008Q2, 2008



Gedeon Richter RomaniaGedeon Richter Romania



GR Romania GR Romania –– companycompany aquisitionsaquisitions

AcquisitionAcquisition
–– May May 19981998

Strategic investment Strategic investment programmeprogramme in 200in 20077
–– EEstablishmentstablishment of of a a logistics centrelogistics centre atat KoronkaKoronka forfor thethe MarosvasarhelyMarosvasarhely plantplant

AcquisitonsAcquisitons –– sstrengtheningtrengthening our our phamaphama market positionmarket position
–– SibofarmSibofarm S.A. S.A. –– wholesalwholesalinging
–– DitaDita--group  group  –– wholesalwholesalinging
–– PharmaFarmPharmaFarm S.A.S.A. –– wholesalwholesalinging
–– 168 168 pharmaciespharmacies –– retailingretailing



GZF GZF PolfaPolfa



GZF GZF PolfaPolfa –– strengthening our regional market strengthening our regional market 
positionposition

Strategic acquisition in Poland Strategic acquisition in Poland –– increasing ownership structureincreasing ownership structure
–– 51 % as of 200251 % as of 2002
–– 63 % as of 200363 % as of 2003
–– 70 % as of 200670 % as of 2006

Transaction related benefitsTransaction related benefits
–– PolandPoland –– 3rd largest export market after Russia and USA3rd largest export market after Russia and USA
–– supplementary product portfoliosupplementary product portfolio
–– GMP compliant facilitiesGMP compliant facilities
–– favorable locationfavorable location: : 35 km south35 km south--west from Warsawwest from Warsaw

SuccesSuccesssfulful accomplishment of accomplishment of a a 5 year investment program5 year investment program



RichterRichter--ThemisThemis Ltd.Ltd.



RichterRichter--ThemisThemis Ltd.Ltd.

Joint Venture agreementJoint Venture agreement
− Richter-Themis Medicare Private Ltd.
− 51 % share
− established in August 2004. 

ProductionProduction
− intermediates

Construction of new facilitiesConstruction of new facilities
− gradual launch of production from early 2006
− the setting up of an API production plant, a pilot plant and other

infrastructural developments started and completed in 2007

Strategic goalStrategic goal
− to increase synthetic production capacity
− to improve competitiveness



SubsidiariesSubsidiaries andand JV JV withwith significantsignificant salessales levelslevels
((beforebefore consolidationconsolidation))

* Sales levels are proportional with Richter’s ownership ratio

20072007 20062006 ChangeChange

GZF GZF PolfaPolfa 63.563.5 56.056.0 13.413.4

GGedeonedeon RichterRichter--RUSRUS 34.034.0 25.925.9 31.331.3

Gedeon Richter Gedeon Richter RomaniaRomania 25.825.8 20.520.5 25.925.9

DITA Import ExportDITA Import Export 102.7102.7 -- n.an.a..

Medimpex Medimpex GyGyóógyszergyszer--nagykereskedelminagykereskedelmi
ZrtZrt.*.*

89.889.8 90.890.8 --1.11.1

US$mUS$m US$mUS$m %%



ComparativeComparative figuresfigures I.I. –– 20072007

IFRS audited figures

Richter Richter 
GroupGroup

ParentParent
companycompany

Group / Group / 
ParentParent

HUFmHUFm HUFmHUFm %%

TotalTotal salessales 224 076224 076 1171 21671 216 1130.930.9

GrossGross profitprofit 119 697119 697 102 079102 079 117.3117.3

OperatingOperating profit profit 36 28336 283 34 79434 794 104.3104.3

NetNet profitprofit 33 33633 336 35 51435 514 93.993.9

TotalTotal assetsassets 347 963347 963 326 266326 266 106.7106.7

ShareholdersShareholders’’ equityequity 306 183306 183 305 953305 953 100.1100.1

CashCash & & cashcash equivalentequivalentss atat endend ofof yearyear 49 83149 831 42 78442 784 116.5116.5



RichterRichter
GroupGroup

ParentParent
companycompany

%% %%

GrossGross marginmargin 53.453.4 59.659.6

OperatingOperating marginmargin 16.216.2 20.320.3

(Profit (Profit forfor thethe yearyear) ) NetNet marginmargin 14.914.9 20.720.7

(Profit (Profit forfor thethe yearyear) ) NetNet profit / profit / TotalTotal assetsassets 9.69.6 10.910.9

(Profit (Profit forfor thethe yearyear) ) NetNet profit / profit / ShareholdersShareholders’’ equityequity 10.910.9 11.611.6

EarningsEarnings per per shareshare, , diluteddiluted ((EPS, HUF)EPS, HUF) 17891789 1 9061 906

ComparativeComparative figuresfigures IIII.. –– 20072007

IFRS audited figures



20072007 20062006 ChangeChange ChangeChange
HUFmHUFm HUFmHUFm HUFmHUFm %%

SalesSales 223 624223 624 208208 620620

RoyaltyRoyalty andand similarsimilar incomeincome 452452 753753

TotalTotal salessales 224 076224 076 209 373209 373 14 70314 703 7.07.0
CostCost ofof salessales ((104 379104 379)) ((8989 704704))

GrossGross pprrofitofit 119 697119 697 119119 669669 2828 0.00.0
OperatingOperating expensesexpenses andand otherother incomeincome
andand expensesexpenses

((83 41483 414))
((70 14270 142))

Profit Profit fromfrom operationsoperations 36 28336 283 49 52749 527 -- 13 24413 244 -- 26.726.7
IncomeIncome fromfrom associateassociate companycompany 735735 863863

Profit Profit afterafter taxationtaxation 33 97133 971 51 40251 402 -- 17 43117 431 -- 33.933.9
MinorityMinority interestinterest (635)(635) (124)(124)

NetNet financialfinancial incomeincome (1 238)(1 238) 1 7231 723

Profit Profit beforebefore taxationtaxation 35 78035 780 52 11352 113 -- 16 33316 333 -- 31.331.3
IncomeIncome taxtax (1 809)(1 809) (711)(711)

Profit Profit forfor thethe yearyear 33 33633 336 5151 278278 -- 17 94217 942 -- 35.035.0

ConsolidatedConsolidated financialfinancial highlightshighlights

IFRS audited figures



31. 31. DecDec. . 
20072007

3131. . DecDec..
20062006

ChangeChange ChangeChange

HUFmHUFm HUFmHUFm HUFmHUFm %%
Non Non currentcurrent assetsassets 175 487175 487 116060 677677 14 81014 810 9.29.2

CCurrenturrent assetsassets 172 476172 476 116565 107107 7 3697 369 4.54.5

TotalTotal assetsassets 347 963347 963 325 784325 784 22 17922 179 6.86.8

ShareShare capitalcapital 18 63818 638 18 63818 638

ReservesReserves 274 051274 051 254 806254 806

CapitalCapital andand reservesreserves 306 183306 183 288 115288 115 18 06818 068 6.36.3

CCurrenturrent liabililitiesliabililities 31 87031 870 29 37129 371 2 4992 499 8.58.5

NonNon--currentcurrent liabilitiesliabilities 1 7121 712 2 4852 485

MinorityMinority inintteresterest 8 1988 198 5 8135 813 2 3852 385 41.041.0

TotalTotal equityequity andand liabilitiesliabilities 347 963347 963 325 784325 784 22 17922 179 6.86.8

ConsolidatedConsolidated balancebalance sheetsheet –– highlightshighlights

IFRS audited figures



EmployeesEmployees ofof ourour subsidiariessubsidiaries havehave
mademade a a hugehuge contributioncontribution toto thethe

successsuccess ofof Richter. I Richter. I wouldwould likelike toto taketake
thisthis opportunityopportunity toto thankthank themthem forfor theirtheir
achievementsachievements, , whichwhich has has enabledenabled thethe
Richter Group Richter Group toto becomebecome thethe regionregion’’ss

leadingleading pharmaceuticalpharmaceutical companycompany. . 
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